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Acknowledgement of Country

We acknowledge Aboriginal and Torres Strait Islander people as 

the traditional custodians of the land on which we meet today. 

We pay our respects to the Elders of the past, present and 

future and acknowledge their spiritual connection to Country.
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We want to know 

what you think!



We need your insight and knowledge!
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Let’s get a quick insight!

In relation to change, I consider myself to be …

A. A change practitioner 

B. A change leader

C. A project practitioner

D. A business leader (still relatively new to change)

E. None of the above



Let’s get a quick insight!

My work background is …

A. Public Sector

B. Private Sector

C. Academia

D. Not for Profit

E. Other



Let’s get a quick insight!

I have been involved with change and transformation programs …

A. Less than 1 Year

B. 1 – 3 years

C. 3 – 5 years

D. 5 – 10 years

E. 10 years plus



Let’s get a quick insight!

I believe that Change and Transformation skills are seen as …

A. Project skills

B. Organisational skills

C. Leadership skills

D. All of the above

E. None of the above



Let’s get a quick insight!

I believe the #1 cause of change and transformation program failure is  …

A. Poorly articulated Future State Model

B. Lack of governance and clarity around roles & responsibilities

C. Lack of project and change capability 

D. Lack of understanding around the change impacts (business, people & culture)

E. Poor change and transition planning

F. Inability to support the people and culture change

G. None of the above

H.  All of the above



Let’s get a quick insight!

My experience shows that Future State Models are well articulated in change and 
transformation programs

A Strongly Agree 

B Agree

C Neutral

D Disagree

E Strongly Disagree



Let’s get a quick insight!

My experience shows that Governance and Roles & Responsibilities are well articulated in 
change and transformation programs

A Strongly Agree 

B Agree

C Neutral

D Disagree

E Strongly Disagree



Let’s get a quick insight!

My experience shows that change impacts are well articulated in change and transformation 
programs

A Strongly Agree 

B Agree

C Neutral

D Disagree

E Strongly Disagree



Let’s get a quick insight!

My experience shows that change and transition planning are well articulated in change and 
transformation programs

A Strongly Agree 

B Agree

C Neutral

D Disagree

E Strongly Disagree



Let’s get a quick insight!

My experience shows that the people and culture aspect of change and transformation is well 
managed in change and transformation programs

A Strongly Agree 

B Agree

C Neutral

D Disagree

E Strongly Disagree



Adaptive & Evolutionary Organisations

Adaptive Mindset

Adaptive Capability & Leadership

Adaptive Ways of Working

Adaptive Operating Models

Adaptive Change Management?

#2020 Conference



Adaptive & Evolutionary Organisations | Themes

An organisation designed for both stability and dynamism

People Centre culture

Rapid leaning

Fast decision cycles

From organisations as machines to organisations as interconnected organisms

Flat structures

Cross functional teams

Self managing teams

Strongly connected to customers and employees

Organisational Change Capability



Meet tonight’s speakers

Michelle
Murray

Amber
McDougall

Louise 
Eyres



Amber McDougall

A Transformation, Design and Adoption Leader and Coach, Amber McDougall, is known 

for leading highly skilled multidisciplinary teams with speed and agility to unify 

business teams around a common purpose and drive business strategy execution, 

accountability and results. This has been achieved through a deep belief in people and 

building their capability to lead change.

Amber is passionate about helping people and organisations improve, grow, transition 

and develop new products, services, business models and ways of working they didn't 

think was possible.



Louise Eyres

A global marketing leader, Louise Eyres, is experienced in designing, developing and 

executing enterprise wide global marketing strategies. With experience operating at 

the Executive Committee and Board of Director level to deliver multi geography 

marketing strategy to transform businesses and drive organisational change. And 

consistent delivery of results across complex organisational structures and in the 

changing digital context of marketing strategy, customer segmentation, global brand 

communications, proposition and planning, social and digital, sponsorship strategy and 

brand design. Louise knows what it takes to be more adaptive to the challenges and 

opportunities we face with constant change.



Michelle Murray
As organisations continue to make significant investments to enhance customer 

experience and engagement through the development of digital capabilities, Michelle 

Murray, a highly trained and experienced change executive, has embraced the 

opportunity to work with change teams leveraging new ways of working to strengthen 

their capability and agility to successfully deliver and help organisations adapt and 

evolve. 

Hear her passion for nurturing employee experience and the need to leverage 

opportunities for growth and skills development for employees as automation and digital 

environments mature. Integrating customer experience with the experiences of 

employees is the key to preparing for a digital future and becoming a truly adaptive or 

evolutionary organisation.



Amber McDougall



Influencing 
Executive Leadership of Transformation
&
Spotlight  on Networks 
Amber McDougall



The Airport 
Experience 

What happens when you arrive in a 
strange place? What do you do?



Pg 26



The hidden power 
of Networks….

Pg 27

Sociograms capture the real 
connections, trusted networks and key 

influencers in an organisation that 
support change and transformation… 



Louise Eyres



CREATING A MOVEMENT FOR

MOVEMENT IN AUSTRALIA

LOUISE EYRES

@LouiseMEyres

August 2019



June 2017





August 2018









OUR VISION
AUSTRALIA TO

BE THE WORLD’S

MOST ACTIVE

SPORTING

NATION



OUR CONSUMERS
THE PONDERERS



CONNECTING  
WITH ALL  
AUSTRALIANS
MOVE ITAUS

#FINDYOUR30







CUSTOMER 
EXPERIENCE 

EMPLOYEE 
EXPERIENCE 



LEGACY CUSTOMER EXPERIENCE

Limited functionality

Not inspiring

Not predictive

Old school



TARGET CUSTOMER EXPERIENCE

Seamless

Tap/ Wallet

Connect all aspects of sport system

Consistent with rest of my life



OUR STRUCTURE

A new consumer division 

Specialisations in digital, marketing 
and analytics

Connected leadership across Divisions

GM Panel



OUR PEOPLE

The longest serving member of the 
Executive Team is 3 years

New talent, new skills, new attitude

Comfort with ambiguity, agility and change

A private sector approach to remuneration



OUR 
PARTNERS

Broad based

Cross Sector and 
Industry

United by 
purpose

Customer first



1 YEAR IN TO A 12 YEAR RACE



#MOVEITAUS  
#FINDYOUR30

@LouiseMEyres



Michelle Murray



Adapting is 
not optional
Michelle Murray
August 2019



Our world of change is not slowing down

Source: Silicon Innovation Centre, July 2019

The highest obstacle is PEOPLE.

FAIL



An adaptive culture is not optional

Cap Gemini Culture Challenge: Closing the Employee Leadership Gap report



Change practitioners are well placed to 
promote an adaptive environment

• Our discipline links across 
People, Culture and the 
full ecosystem

• We’re used to chaos and 
trained to adapt

• We have evolutionary 
tools and methods based 
on foundational principles

• We are trained to  be 
influencers

Excitement 
Generator

Journey 
Guide

Integrator



The ask - continue to take the lead to 

link the ecosystem to achieve evolution

NWOW

Coach
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#changemanagerschangingtheworld
In Australia every day we throw away 2,700,000 disposable coffee cups

• Each contains plastic that ends up in our oceans 

• 8 million tonnes of plastic end up in our oceans every year

• By 2050 there will be more plastic in the ocean than aquatic life

• At 16 years of age Boyan Slat came across more plastic than fish while diving in 

Greece.  Boyan decided to act and founded The Ocean Cleanup, at the age of 

19, an organisation dedicated to removing plastic waste from our oceans.  Full-

scale deployment of ground-breaking technology is due in 2020.



Come and chat with us
- Digital change tools
- Digital change heat map
- #CMCTW



Thank You!




