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3. The length of your view
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In summary
1. Focus on relationships and communication as the most important part of

change management or at least as important as the metrics, budget, and
business case

2. Use different ways of thinking rather than only linear thinking and tools

3. Have a long term view
How do we do that??



Models & Actions – What worked

• Relating and
communicating with
the humans in your
change process
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Using non linear methods
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Planning and creating space for
the unknown
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participation
• Bens, Facilitating with Ease
• Institute of Cultural Affairs
• Kotter’s 8 steps to change
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